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RISK MANAGEMENT

This checklist captures issues related to performing risk management activities and creating external risk management artifacts.

Risk Planning

· Is risk-planning part of the initial project planning?

· Has a level of risk tolerance been set for the project?

· Is a clear distinction made between intrinsic and extrinsic risk management?

· Are there identified points in the project to re-assess the risks?

· Is there a forum for updating existing risks and assessing new ones?

· Is there an individual assigned overall responsibility to perform risk management?

External Risk Management

· Are risks considered as part of each project decision?

· Has the project lifecycle been chosen and optimized to mitigate risks? 

· Have project estimates taken risks into account?

· Have project schedules taken risk planning into account?

· Have managerial practices been selected to mitigate risks?

· Have technical practices been selected to mitigate risks?

· Have project tools been selected to mitigate risks?

· Have technology and platforms been chosen to mitigate project risks?

· Have project staffing plans taken risks into account?

Extrinsic Risk Management

Identification
· Are the risks identified within the scope of control of the project?

· Are the risks categorized to the project, the product, or the business?

· Have members of the team been solicited for potential risks?

· Have undesired events from past projects been considered?

· Has the appropriate window-of-opportunity been identified for each risk?

· Analysis/Prioritization

· Does each risk express its probability of occurrence?

· Does each risk express the severity of its impact in terms important to the project goals?

· Has multiple causes / multiple impacts for a risk been considered?

· Is the risk exposure for each risk calculated?

· Is the priority of the risks relative to each other determined?

· Does the priority of the risks reflect their importance to the business?

Mitigation

· Does the most important risks have a plan of how to deal with the risk?

· Does the plan impact the project less than the targeted risk?

· Does the plan introduce new risks that impact the project more than the targeted risks?

· Is an individual identified to carry out the plan to deal with the risk?

· Is a timeline associated with executing the plan to deal with the risk?

Risk List Content

· Does the risk list contain the top active risks on the project?

· Does the risk list contain a ranking of the risks?

· Does the risk state the number of weeks that it has been open?

· If appropriate, are the retired risks on the project enumerated?
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